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Located in Chinatown, the Chinese Church Head Start is the oply bilingualand
breultural Head Start program for Astan children in Boston. Most of the childzen
enrolied in the program are immigrants or children of recent immigranss aod ail
are from low-imcome families. When their Head Start was about to be relocated to
another area of the oity and merged with another mainstream Head Start program,
the parenis approached the Chinese Progressive Association who called GBLS for
help. Hesources allocated to enpand Chinstown's program hud been shifted to
support another poorly envolled Head Start program in the city and the parents
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feit frustrated and slighted by the responses they were recoiving from the
administrators in the Boston Head Start Program, The administration was not
implementing a fundaomental policy zoal of the national Head Start Program in
which parents are involved 1o making policy and educativpat decisions for their
children, ghving both children and parents o Thead start’ with their Bves despite
their cconomic disadvantage,

After reviewing the purpose and principles of the federal Head Start
progeam and the federal regulations, AOP attcrneys met with the parenis to
discuss their legal rights. Armed with this information, the parents gain
access to and reviewsd the financial, educational, policy and vocationa! training
information of the program. The staff ot the Chinese Progressive Association held
namerous mectings with the parents and the teachers to set priorities and develop

trategies. and nndertovk ap aggressive pross campaign i the community,. When
the parents began negotiations with the administrators at Head Aiart, AGP attorneys
again met with them to explain the particutars of the lyws relating 1o the Head Start
Provram and helped them to develop @ negotiation strategy.
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After eizht months of negotiations and comimunity pressure, the parents gained
several important rights. First. to determine whoe would be hired as the new program
director and who would £} sther positions in the program. In addition, the parents
iroplemented anew set of by-laws delineating their authoriiy and establishing
accountability to them from the administration of the Jocal Head Start. Through this
process of nesotintions the Chinese Church Head Start parenis asserted their strength
and viabtlity to the focal Head Start officials, despite their status as iovnigrants and
son-English speakers. The Asian Outreach Program plaved an advisory, yet crucial
role throughout this process. By providing legal advice, the AOP helped the Head
Start parents to fully exercise thelr rights as envisioned In the faw and o gain an
imporiant sense of empowerment in their commmunity.




